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Independent Auditor’s Report 

To the Readers of Te Ranga School’s Financial Statements 

For the Year Ended 31 December 2023 

 

The Auditor-General is the auditor of Te Ranga School (the School). The Auditor-General has appointed me, 

Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of the 

financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 19, that comprise the statement of 

financial position as at 31 December 2023, the statement of comprehensive revenue and expense, statement 

of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 

to the financial statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 

— present fairly, in all material respects: 

— its financial position as at 31 December 2023; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with PBE 

Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.   

 

Our audit was completed on 31 May 2024. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 

responsibilities relating to the financial statements, we comment on other information, and we explain our 

independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 

Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by 

the New Zealand Auditing and Assurance Standards Board.  

 

Our responsibilities under those standards are further described in the Responsibilities of the auditor section 

of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion. 
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Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 

statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an intention 

to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities, arise from section 134 of the Education and training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking that 

the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
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opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

— We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

— We assess the risk of material misstatement arising from the school payroll system, which may still 

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 

the system that, in our judgement, would likely influence readers’ overall understanding of the financial 

statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arises from the Public Audit Act 2001. 

 

Other information 

 

The Board of Trustees is responsible for the other information. The other information comprises the 

information included in the annual report being the Members of the Board of Trustees, Statement of 

Variance, Evaluation of the School’s Students’ Progress and Achievement, How We Have Given Effect to 

Te Tiriti o Waitangi, Kiwisport Report and Statement of Compliance with Employment Policy but does not 

include the financial statements, and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any form 

of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 

Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 

Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 
 

Richard Dey 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Tauranga, New Zealand 
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Statement of variance: progress against targets 

Strategic Goal 1: Teaching and Learning Whakaako/Ako 

Annual Target/Goal: Students will achieve accelerated progress through quality teaching and learning. 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of 
our actions? 
What impact did our actions 
have? 
 

Evidence 
This is the source of 
information the board used 
to determine those 
outcomes. 
 

Reasons for any differences 
(variances) between the 
target and the outcomes 
Think about both where you 
have exceeded your targets 
or not yet met them. 

Planning for next year – 
where to next? 
What do you need to do to 
address targets that were 
not achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
 

Implementation of 
structured literacy 

The senior school 
implemented iDeal 
phonics as part of their 
writing and spelling 
programme.  
We saw an overall 
improvement in all areas 
and demographics of 
writing for students who 
have attended Te Ranga 
for 12+ months. 

19 of our target students 
achieved at least 15 
months' progress in 
writing.  
Whole school 
achievement in writing 
moved from 67% to 83% 
Boys writing disparity 
reduced from 32% to 25% 
 

7 students in this group 
who were identified and 
did not meet the target 
have since gone on to 
receive a diagnosis of 
some sort, e.g. dyslexia, 
ADHD, ASD or have 
undergone a severe 
traumatic family event. 

We are now going to 
implement the iDeal 
phonics programme 
school wide for spelling 
and explore the reading 
component of this too.  
We will look at our 
teacher aide programmes 
and how we can support 
these with iDeal too. 

Curriculum refresh 
professional 
development 

Staff undertook 
professional development 
days through Kahui Ako 
and through school 
development sessions  

1 Kahui Ako professional 
development session was 
undertaken. 
3 ‘in school’ staff meetings 
for professional 
development  

There is still a range of 
uncertainty around parts 
of the curriculum refresh, 
a big factor was the 
change in government.  

We have now enlisted 
someone from evaluation 
associates to provide 
professional development 
in this area.  



Updating Assessment 
and Reporting 

Through collaborative 
conversations we have 
revised our assessment 
schedule and now gone 
on a professional 
development journey on 
Assessment for Learning  
Begun to implement 
HERO for parent reporting 

Janet McCarroll from EA 
assisted us in staff 
meetings.  
Change in reporting to 
BOT format  
Begun to implement 
HERO for parent reporting  

This journey is continuing 
into 2024 as part of our 
strategic plan as it has 
been a big change for our 
school  

AFL continues to be out 
MOE funded PLD focus  
 
HERO reporting will be 
used as our formal 
reporting tool for the first 
time this year  

Localised curriculum 
implementation  

Our bush classroom 
received a $5000 upgrade 
and many hours of 
community volunteer 
work 
We have joined with the 
local Paraiti Group to 
connect school iwi and 
local farmers  

Te Ranga School is now 
included in the Pariti 
group strategic plan  
 
We are working with local 
contributors to ensure the 
school and bush 
classroom are connected 
to the community  

We have exceeded 
expectations here  

A member of the Paraiti 
group is now a school 
liaison and is working with 
the principal to create a 
school wide plan for 
annual trips and lessons 
for various levels of the 
school 

  

 

Strategic Goal 2: Growth and Development  Whakapakari 

Annual Target/Goal: Create and sustain smooth transitions into and from Te Ranga School to strengthen and develop our Tamariki 

Actions 
List all the actions from your 
Annual Implementation 

What did we achieve? 
What were the outcomes of 
our actions? 

Evidence 
This is the source of 
information the board used 

Reasons for any 
differences (variances) 
between the target and 

Planning for next year – 
where to next? 
What do you need to do to 



Plan for this Annual 
Target/Goal. 

What impact did our actions 
have? 
 

to determine those 
outcomes. 
 

the outcomes 
Think about both where you 
have exceeded your targets 
or not yet met them. 

address targets that were 
not achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
 

Hawk Academy 
programme  

The Hawk Academy 
programme saw an 
increase of 
responsibilities and 
privileges for year 7&8’s 
and student council.  
They attended an extra 
camp in the summer. 
Students attended the 
National Young Leaders 
Day.  

Students grew in 
responsibility and 
arranged many fun days 
and fundraisers for other 
students  
They met for council 
meeting 
We retained a good 
number of year 7 & 8's 
and kept a stand alone 
class. 
Started year 6 transitions 

The senior outdoor 
common room has 
exceeded initial plans for 
the area as we 
incorporated more 
student voices into the 
development. 

We will implement the 
William Pike Challenge 
for our year 7&8’s next 
year. This will align well 
with our community goal 
as it has a community 
service element. The 
adventure part will be 
great for building 
resilience in these kids.  

Kickstart transitions Kick start transitions have 
run successfully with 
great parental feedback, 
and prepared children. 
We have had a local kindy 
up at school to visit our 
bush classroom, as well as 
pre-schoolers at our lamb 
and calf day.  

The level of engagement 
from preschools and 
families of preschoolers at 
our community days has 
been exceedingly high. 
The amount of out of 
zone enrolment inquiries  
as a result has grown 
exponentially.  

We still did not achieve 
getting down to the pre-
schools as much as we 
would have liked. 

Getting into preschools, 
and getting those 
students up to our school 
more often has been 
written into our new 
annual plan.  

Roll growth and new 
classrooms  

We have a more 
consistent role. 
New classrooms were 
successfully installed at 
school which has made 
room for a library and 

Starting 2024 with 156 
students. 
New classrooms landed 
on time.  

Exceeded our beginning 
of year role aim by 5 
students.  

We will be aiming to keep 
our role consistent to 
maintain 7 classrooms. 



music room.  

 

 

Strategic Goal 3: Community and Support  Manaaki 

Annual Target/Goal: To support our whole school community in engaging in, and promoting culturally responsive practices. 

Actions 
List all the actions from your 
Annual Implementation 
Plan for this Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of 
our actions? 
What impact did our actions 
have? 
 

Evidence 
This is the source of 
information the board used 
to determine those 
outcomes. 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where you 
have exceeded your targets 
or not yet met them. 

Planning for next year – 
where to next? 
What do you need to do to 
address targets that were 
not achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 
 

Promote Kapa Haka and 
Te Reo Maori 

We engaged with the 
Kahui Ako to utilise a 
Kapa Haka tutor. 
 
Engaged with the MAC to 
form a solid Te Reo plan. 
Staff have looked at TKI at 
the Te Reo docs and 
levelling and found this to 
be useful.  

Kapa Haka ran 
sporadically and did not 
achieve what we had 
wanted.  
Development in this area 
is ongoing and planned 
for. 

Unfortunately the tutor 
rarely came to school, this 
was a real letdown for us, 
as the students were very 
excited! 
 

Next year we are going to 
run Kapa Haka ourselves 
as a teaching staff with 
the assistance of 
onlinekapahaka lessons.  

Grow capacity amongst 
staff  

Staff grew greatly in 
capacity this year with 

Aimee was appointed 
permanent principal, Ben 

This went well as the staff 
were all appointed to 

We will have a big focus 
on professional 



Aimee moving to 
principal as her DP and 
SENCO roles were given 
to others. 

as Deputy and Mandy as 
SENCO. 
Staff have identified their 
own goals through PGC’s. 

their roles permanently.  development for 
leadership in 2024 as the 
leadership team is quote 
new to their roles.  

Foster students sense of 
identity 

We revisited our school 
values and decided that 
we need to place more 
emphasis on these. 
Developed a pepeha 
framework of 
expectations  
 

Framework of 
expectations and 
scaffolding of pepeha 
throughout the school 

We will use the same 
scaffolding frame work 
for tikanga and te reo as 
we could have done more 
in this area.  

We are updating our 
positive behaviour reward 
programme so that it 
aligns with our values and 
rewards these.  

Collaboration with 
community  

We engaged with many 
agencies such as RTLB, 
MAC, & SPORT BOP to 
raise student 
achievement.  
Parents became more 
engaged with school this 
year with large turnouts 
for events.  
Community consultation 
was positive with a good 
portion of feedback from 
a variety of groups.  

Agency engagement was 
high and they enjoy 
coming out to our school. 
Some of our parental 
involvement at events 
was so great that we had 
to move events to town.  
Our PTA grew from 5 
people to 13.  
 

Community engagement 
was such a great success 
for us this year. We were 
overwhelmed by parent 
and community turnouts 
at our events. Parents 
have been asking how 
they can now become 
more involved.  

We are looking at new 
ways we can engage 
parents in the school to 
support us.  

 

 
 
 



 
 

How we have given effect to Te Tiriti o Waitangi  
 
Our school's journey in giving effect to Te Tiriti o Waitangi has been marked by concrete actions aimed at honouring Māori 
language, culture, and identity while fostering equitable partnerships. In alignment with the principles of Te Tiriti, we have 
undertaken various initiatives: 

 Incorporating Tikanga Māori into Everyday Practices: We have integrated tikanga Māori into daily routines, such as 
teaching students the correct protocols for whakatau to informally welcome new members into our school 
community. This practice not only fosters inclusivity but also respects traditional Māori customs. We greet and call the 
roll in Te Reo and many classes are now using ‘start the day the Te Reo way’ which we aim to implement school wide.  

 Te Reo Māori Instruction: Recognising the importance of language revitalisation, we have taken deliberate steps to 
make instruction available in te reo Māori. This includes offering te reo Māori classes at lunch and incorporating Māori 
language elements into our curriculum wherever possible. 

 Collaborative Decision-Making with Whānau Māori: We have prioritised genuine engagement with whānau Māori 
by inviting them to participate in decision-making processes. This involves seeking their input on school plans, 
programs, and events, ensuring that their voices are heard and valued. 

 Cultural Celebrations and Events: Organising events like the Matariki breakfast has provided opportunities for our 
school community to come together and celebrate Māori culture. We also wrote a New Zealand history and Maori 
history scene into our school production to ensure that this was culturally relevant to all our students. These events not 
only showcase the richness of Māori traditions but also foster a sense of belonging among students, whānau, and staff. 

 Educational Empowerment: We have embarked on a journey of self-reflection and bias recognition, acknowledging 
the historical biases within the education system. By consciously addressing these biases and prioritising te ao Māori, 
te reo Māori, and tikanga Māori, we empower tamariki Māori to strengthen their cultural identity within the school 
environment. 

 Relationship Building with Mana Whenua: Understanding the importance of respectful engagement with mana 
whenua, we have prioritised relationship building over immediate requests. By introducing ourselves and offering 
service before seeking assistance, we aim to establish meaningful connections built on trust and mutual respect. 

Through these initiatives and ongoing commitment to the principles of Te Tiriti o Waitangi, our school endeavours to create 
an inclusive and culturally responsive learning environment where all students can thrive as ākonga Māori. 

 



 

Statement of compliance with employment policy 
Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

At Te Ranga School, we ensure good and safe working conditions by regularly 
conducting risk assessments and implementing necessary safety measures. We 
prioritise staff training on health and safety to maintain a secure environment for all 
employees. We regularly check in on the mental health and wellbeing of employees.  

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

At Te Ranga School, our equal employment opportunities program includes policies 
to promote diversity, prevent discrimination, and ensure fair treatment for all 
employees. We fulfil this program by implementing unbiased hiring practices, 
providing equal access to training and advancement opportunities, and fostering a 
culture of respect and inclusion within our workplace. 

How do you practise impartial selection 
of suitably qualified persons for 
appointment? 
  

At Te Ranga School, we practise impartial selection by establishing clear criteria for 
each position, conducting fair and transparent recruitment processes, and ensuring 
that all candidates are assessed based on their qualifications, skills, and experience 
relevant to the role 

How are you recognising, 
-   The aims and aspirations of 

Māori, 
-   The employment 

requirements of Māori, and 
-   Greater involvement of Māori 

in the Education service? 

At Te Ranga School, we acknowledge the aims and aspirations of Māori by 
integrating Te Ao Māori perspectives into our curriculum and school activities. We 
address the employment needs of Māori by actively seeking to recruit and retain 
Māori staff members, and providing professional development opportunities that 
respect Māori cultural values and practices. Additionally, we promote greater 
involvement of Māori in the Education service by collaborating with local iwi, 
incorporating Māori perspectives into decision-making processes, and supporting 
initiatives that empower Māori students and their communities. 

How have you enhanced the abilities of 
individual employees? 

At Te Ranga School, we enhance the abilities of individual employees through 
personalised professional development plans tailored to their strengths and areas 
for growth. We offer ongoing training opportunities, mentorship programs, and 
constructive feedback to support their career advancement and maximise their 
potential within the school community. 



How are you recognising the 
employment requirements of women? 

At Te Ranga School, we acknowledge the employment requirements of women by 
fostering a supportive work environment that caters to various needs, including 
flexible working arrangements, parental leave policies, and career development 
opportunities. We aim to address gender disparities by actively encouraging women 
to pursue leadership roles and providing resources to support their professional 
growth and success. 

How are you recognising the 
employment requirements of persons 
with disabilities? 

At Te Ranga School, we acknowledge the employment needs of individuals with 
disabilities by implementing inclusive hiring practices, offering reasonable 
accommodations in the workplace, and advocating for accessibility initiatives. We 
aim to create an environment where individuals with disabilities can fully participate 
and contribute, removing barriers to employment and fostering a culture of respect 
and inclusion. 

  
 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy? ✓    

Has this policy or programme been made available to staff? ✓    

Does your EEO programme/policy include training to raise awareness of 
issues which may impact EEO? 

✓    

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 ✓   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 ✓   

Does your EEO programme/policy set priorities and objectives?  ✓   

 
 
 
 



 
 
 
 

Kiwisport 
 
Kiwisport is a government funding initiative to support students participation in organised sport. In 2023, Te Ranga School 
received total Kiwisport funding of $2,321.00 (excluding GST). The funding contributed to running the  Healthy active 
learners programme in our school which introduces and builds on a range of sporting skills to the students. The funding 
also helped us to revamp our PE Shed and stock up on new equipment particularly athletics equipment. 
 


